
i4

/

.

Radicalnewcomersarerunningbetweentheslow
feet of bigbusiness . DaxLovegrovehassome
cluesonkeepingup.

ouopen a searchengine
andentertheterm ' forest
investment' . It drawsup
theleadinglandacquisition

consultants
,

and a fewads . Nothingunusual
fortheuser butthefundsgeneratedbythe
clicksandscreensgostraight intoprotecting
thosetrees...

ThesearchengineEcosiadoesjust
that .Itsunusual financialmodelmeans
that at least80%% of

theincomegenerated
throughadvertisersandsponsored links is

ploughed intoforestprotectioninitiativesvia
a partnership withWWF .ForTimJackson

,

author of Prosperitywithoutgrowth ,

this
is

a primeexample of businessredefining
success in theprivatesector . It'

s largely
thanks to thecompany' s environmental ' slant'
thatthisnewentranthasbeenable

to make
itsmarkon a highlycompetitivemarket

,

dominatedbylong-establishedglobalplayers.
EnterpriseslikeEcosiaare a signthat

,

whileCopenhagen leftusdisappointed ,

there'
s
stillanappetite in theprivatesector

forchange . Andnotjustincrementalchange
buttheinnovative disruptionthat'

s
needed

to meetglobalsustainability challenges.
Whatdo I meanby ' innovative disruption' ?

Well
,

to addbriefly to AnnaSimpson' s

discussion in New ideasthatwork
( p14 ) ,

it'
s
theunusualandunexpectedproducts ,

services
,

alliances
, publicpoliciesand

financialmodelsthathavethepotential to

change thewaybusiness is done.
WWFhasbegun to collateevidence of this

appetiteforchange . And in particular ,

' green'

gamechanging whereradicalmethodsand
modelsarealignedwithecologicalstewardship.
Buthowdopeoplecomeupwithanideathat' s

so ' new' it couldrevolutionise themarket?
Onerecurringingredient in theexamples

we'vestudied is a cross-sector partnership ,

bringingdifferentperspectivesandmotivations
intothemix . Whatdoyouget if youcross a data
centreandanagriculturalresearchinstitute

,

for
example? It'

s
beentried

,

andtheresultwas a

greenhouse.
TelecityGroup is aninternationalprovider

of IT servicesanddatacentres .
It hasstruckup

anagreementwiththeFrenchNationalInstitute
forAgriculturalResearch

(

INRA
)

,

andbuilt a

greenhouserightnext to one of itsdatacentres
in Paris . Thisway ,

theINRA'
s
researchintohow

plantsadapt to changingclimates is supported
bywasteheatfromtheadjoiningdatacentre.

It' s anexcitingillustration of industrialecology ,

wherewastefromonecompanybecomes a

resourceforanother.
Butpartnershipsaren' t theonlyway to do

thingsdifferently . In somecases
,

thecatalyst
hasbeenstateintervention.

In theUS
,

dramatic reform of publicpolicy
frameworks hasenabledCalifornia' s power
sector to

sellfewerelectricityunitsand instead
offermoreenergy-savingservices

,

without
losingmoney . Here' s how it works .The
commission sets a revenue targetforutilities

,

to

coverbothcostsandanapprovedprofitrate . It

estimateshowmuchpower it willsell
,

andthen
setsanenergypricethatshouldallowtheutility
to

meet itsrevenue target .
If it overshoots its

target ,

thesurplus is returned to consumers.
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If
it undersells

,

theratesareincreased to make

upthedifference .
It' s called ' decoupling' ,

because it removes thelinkbetweenproduction
andprovision , makingutilitiesindifferent to

sales . As a result
,

Califomia' s energydemand
hasdropped ,

whilethat of otherUSstateshas
doubled.

Andwhen it
comes to inspiringchange at

streetlevel?DesignerStephanBischof looked
forways to drawsocialandenvironmental
benefitsout of publicobjectsandbehaviours.
Oneresultwasthewheeliebinurinal

,

nowbeing
trialled in Lewisham

,

SouthLondon . Theidea
is thatpeopleontheirwayhomefrom a liquid
nightoutonthetowncanconveniently use a

contraption thatdoublesupas a household
wasteunitand a kerbside toilet . Thedeposits
frompassers-by aremixedwithdriedgrass
andothercomposting materials in a separate
compartment . Soinstead of antisocialpuddles
onstreetsand in subways ,yougetbio-fertiliser.

Thegamechangers arehere
,

andalready
threateningconventional business thinking .New
products ,

servicesandalliancesmayseem
a distraction

,

buttheymightbethelifeboat to

survivetheship .
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